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() T T F GH T Gr-arg & 57 B |/

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iii) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. SUHIRET 1 Th ARIHR 8 T ITH BT qAT oI Teh 3T AT SUHIRT
EERECINY
I7h Ifgfaa ‘srftrem | IuMIchT i forl SRR & T hi TTaweRdT 7, 3gd@
i | 1

‘The consumer has a right to acquire knowledge and to be a well informed
consumer throughout life.’

State what type of knowledge is required by the consumer in the above
stated ‘Right’.

2. forg TR & IcTel W ISI =g <1 T foram San 8 2 1
On which type of products is ISI mark used ?
3.  Temur 1 ufskan 0 ‘stvare g Yee @ R S0 B 2 1

What is meant by ‘Management by Exception’ in the process of
controlling ?

4., IO WicaTET & 9§ ‘HHER UgEH % his ¢ 3¢8 ST | 1

Give any two examples of ‘Employee Recognition’ as a non-financial
incentive.
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5.  T9csm fspam ol 8 IR AT B 23g@ i | 1

How does directing initiate action ? State.

6. Tighmerto fhm yopr =il i R G Td A9d § YR Ll 3 ? 3g@
HIT | 1

How does staffing improve job satisfaction and morale of employees ?
State.

7. ‘3NY=Ties Gied’ § o YR B ? 1

What is meant by ‘formal organisation’ ?

8. AT % YR W hRITcHS e 9T T 13T § =X HIfT | 1

Distinguish between functional structure and divisional structure on the
basis of ‘formation’.

9. IS % 35 YR 1 9 Fd8Y S AHT HOHl & €9 H Bl 7, = @
e fafdry foom 6t o R i 3 3t e wmensn & oy d geman
ExGI 1

Name the type of plan which is in the form of general statements, that
guides thinking towards a particular direction and helps in solving
routine problems.

10. ‘gt ¥ ¥g FAfTey e foh R KT 3 A1 R KT g YEY & SYURYT HAT
HETH g I’ 38w H A FARC | 1

‘Deciding in advance what to do and how to do is one of the basic
management functions.” Give the meaning of this function.

11. I8 T gl Jd1 & o SATIHTReR =il 3TH{T=rd gid1 & ? 1

Why is it said that business environment is uncertain ?

12. YS9 % 39 T k1 A ST ST FST o hed0 U9 atar o fou Iaeert
Brar g | 1

Name the level of management that is responsible for the welfare and
survival of the organisation.
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13. Sfe 319 dd-3afty & Ut a%d I I18d 8§ 9@ 39 Uk fashd &l s 81
Hd AUG Th a9 Dl Aed & || foquHehdl gra SO0 H o5 T qEIN0y
qhoh ol UGHTHT | 9 TFEYNU] dehdleh bl fehral o fomiwaredi =1 ot 3g@
i | 3

“You don’t close a sale, you open a relationship, if you want to build a

long-term successful enterprise.’ Identify the communication tool used by
the marketer. State any two features of this communication tool.

14. gl SI9R o FfaRaa Yol 1 319 18T 3
(i) o¥ SN 99, 91
(i) ety g |
Give the meaning of the following money market instruments :
) Treasury Bill; and
(ii)  Call Money.

15. ‘T FoR w@ ‘@ fofe 6 a1 S | 3

Give the meaning of ‘Investment decision’ and ‘Dividend decision’.

16. fociia geig =1 mafies Iew@ ‘o &l Stftrends ET 3 | 99EET | 3

‘Wealth-maximisation’ is the primary objective of financial management.
Explain.

17. AT HIgcll T Blegll o AT sl 7 i & oIy Teant fafies o wuet
Y BIEd T Bieed o471 &l § | 389 T 37814 U189 6 UH T(di & AN ohl
W T1geh TohaT S8 98d A HIM o TTEL ITTe & | Th HHAN] gUN 4 AT
I HH HE hl Teh AT hl TRGT §915 T99 IcdTed Ja=ueh J Tff<d g
R | T SR wHE 3 feid # gur & ol 39 gara fou afer 3Icareq

e gRT STk W T Tat i T |
(a) TRk =g H afvfa ey & g &1 3g@ HIf |
(b) UH 2 el Dl TEENT S HE AT 1 TR T =T B | 3
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Telco Ltd. is manufacturing files and folders from the old clothes to
discourage use of plastic files and folers. For this they employ people from
nearby villages where very less job opportunities are available. An
employee, Harish, designed a plan for the cost reduction but it was not
welcomed by the production manager. Another employee gave some
suggestion for improvement in design, but it was also not appreciated by
the production manager.

(a)  State the principle of management described in the above para.

(b)  Identify any two values that the company wants to communicate to
the society.

18. Uad Y U% Uw faifies # Scuted Yeueh o ®9 H ¥ R WM 8 Sl H T A
god S T H HId! & | Ta-Hehi o HHATE! & = Jal s 91 9 T3l 7 |
%1 s W a8l BT 8 | FFT FcAh AW IHd H @ 7 | A
Hft o ATER Tegh AT BT SCaR HUATT o 1Y L T & FAeh 3T
forama 2 for il i wyfyg & fomm ot S wfy o o oo 98 =
gehdl |

(a) STRK =g § aftfa gea o fagra &1 3g@ iV |
(b) Toredl <1 Heal ol TEATHT S A T Sl ARG HET AR 8 | 3

Pawan is working as a ‘Production Manager’ in CFL Ltd. engaged in
manufacturing of CFL bulbs. There is no class-conflict between the
management and workers. The working conditions are very good. The
company is earning huge profits. As a policy matter, management is
sharing the gains with the workers because they believe that prosperity
of the company cannot exist for a long time without the prosperity of the
employees.

(a)  State the principle of management described in the above para.

(b)  Identify any two values which the company wants to communicate
to the society.

19. ‘9 § F1 ANIR g ? Th T4 o [T 0 1 Hgw@qul & ? 993sy | 4
What is meant by ‘coordination’ ? Explain why coordination is important
in an organisation.

20. SATSHETRIH YT <l fohal I foriwatadi <1 aui iy | 4

Explain any four features of business environment.

Get More Learning Materials Here : & m @& www.studentbro.in



21. ‘Frnem ufseen ° oo ffvea arfehes dium g 2 1 38 ufskan & g 9m |
! qesy | 4

‘Process of planning involves certain logical steps.” Explain the first four
steps of this process.

22. Tgl 9 fagati & wemd € 3fgRaa i o & saaam o g 3udRm
&I AR AT T AT 3 | 4

State with the help of any four points why it is important for a business
to lay emphasis on consumer protection.

23. Wl o 3TN @ldl o HEwd ol 3T hiT | 5

State the importance of the internal sources of recruitment.

24, T yfsean # fAfga fafis =won == 9wy | 5

Explain the various steps involved in the process of control.

25. ISt AR @ w0 A R 2 4t SR % g YRRT 1 AW Satd g el =R
HER W IFH 3H=IHg HIT | 5

What is meant by ‘Capital Market’ ? Name the two types of capital
market and differentiate between the two on any four basis.

26. Torawur WAy & WIS IATfed H aTel el T 3ZT@ HiT | 5

State the factors determining the choice of channels of distribution.

27. UG AT AT o T W S HUh I Y[HRT T FUM hITT | 6
HAYAT
oo fis o =R FEaqel awi ! GHEST |

Describe the role of ‘Public Relations’ in the promotion of products and
services.

OR

Explain the four important elements of marketing mix.
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28. YUITSY Toh Ueh AU ohl HRISME Yol ATETIRAIS! i HHTIRID R fhd

YhR JHTId Hid & : 6
i)  gg1 Thifd;
(i) ITGHIReh sk,

(iii)  fqeaet 1 &L, qen
(iv) SIGE™ i Thfd |

YT

Teh HFIHT I Yol FEAT o = I TWIfAd R a1l foheal aX ShIehi ol
HHATRU |

Explain how the following factors affect the working capital requirements
of a business :

(1) Inflation;
(i1)  Business cycle;
(iii) Level of competition; and

(iv)  Nature of business.

OR

Explain any four factors affecting the choice of capital structure of a
company.

29. ‘gurdl yaY AT ‘HH=ET 1 O & Afafh, Tawer e i fafim ade
T HEE T 7 | U fohegl =R adient @1 avfa hifs | 6
e
“TIehgIehtul Teh WEQUl WAl B QT ohad gl AUHR oh A0 H &
YIS ST B 1’ 36 B o Hew H faehegiehu o wew % foheal a) forgatl 1
Tuiq i |

Besides ‘Effective management’ and ‘Employee development’ delegation
helps the organisation in different ways. Explain any four such ways.

OR

‘Decentralisation is an important philosophy that implies selective
dispersal of authority.” In the light of this statement, explain any four
points of importance of decentralisation.
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30. ‘Trel TEm o U waEeh *1 w1 dA E I WEWqU @ Wik 98
TIE ¥ § HHhI 6 WY TSN g1 8 T(h 1 TaGh! H1 o T W HE
@ HHATET & Y IS TIG T 781 a1 || 36 HAT o deH H Th
RIdeTeh o fohral TR T 1 JUH HIIY | 6

areran
JTet U hl AfRITd STl ki 9uiH HifSu |

‘The functions and performance of the supervisor are vital to an
organisation because he is directly related with the workers whereas
other managers have no direct touch with bottom level workers.” In the
light of this statement, explain any four functions of a supervisor.

OR

Describe personal barriers to effective communication.

Get More Learning Materials Here : & m @& www.studentbro.in



66/1

66/2

66/3

MARKING SCHEME - 2013-14
BUSINESS STUDIES
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EXPECTED ANSWERS / VALUE POINTS

DISTRIBUTION
OF MARKS

12

Q. ‘The consumer has the right to acquire knowledge
and to be a well informed consumer throughout life.’
State what type of knowledge is required by the
consumer in the above stated ‘Right’.

Ans. In the above stated right, i.e. Right to Consumer
Education, a consumer should know about the rights and
reliefs available to him in case a product or service falls
short of his expectations.

1 mark

11

Q. On which type of products is ISI mark used?
Ans. Electrical goods.

1 mark

10

Q. What is meant by ‘Management by Exception’ in the
process of controlling?
Ans. Management by Exception in the process of
controlling means that only significant deviations which go
beyond the permissible limit should be brought to the notice
of the management.

OR
Management by Exception in the process of controlling
means that an attempt to control everything results in
controlling nothing.

1 mark

Q. Give any two examples of ‘Employee Recognition’ as
a non financial incentive.
Ans. Examples of ‘Employee Recognition’ as a non
financial incentive are:
(1) Congratulating the employee for good performance.
(ii) Installing award or certificate for best performance.
(iii) Displaying on the notice board or in the newsletter
about the achievement of the employee.
(iv) Distributing momentos or complimentaries in
recognition of employee’s services.
(v) Rewarding an employee for valuable suggestions.
(or any other correct example)

(or any other correct example)

Yo X2
=1 mark

Q. How does directing initiate action? State.
Ans. Other functions prepare a setting for action, directing
implements it in the organisation.

1 mark

Q. How does staffing improve job satisfaction and
morale of employees? State.

Ans. Staffing improves job satisfaction and morale of
employees through objective assessment and fair reward for
their contribution.

1 mark

12

Get More Learning Materials Here : & m

@’E www.studentbro.in



12

Q. What is meant by ‘formal organisation’?

Ans. Formal organisation refers to the organisation structure
which is designed by the management to accomplish a
particular task.

(or any other correct definition)

1 mark

11

Q. Distinguish between functional structure and
divisional structure on the basis of ‘formation’.

Ans. Functional structure is formed on the basis of functions
while divisional structure is formed on the basis of product
lines supported by functions.

1 mark

10

Q. Name the type of plan which is in the form of general
statements, that guides thinking towards a particular
direction and helps in solving routine problems.

Ans. Policy

1 mark

10

Q. ‘Deciding in advance what to do and how to do is one
of the basic management functions.’” Give the meaning of
this function.
Ans. Planning is the function being referred to.
Planning means setting objectives for a given time period,
formulating various courses of action to achieve them and
then selecting the best possible alternative from among the
various courses of action available.

(or any other correct meaning)

1 mark

11

Q. Why is it said that business environment is
uncertain?

Ans. It is said that business environment is uncertain
because it is difficult to predict future happenings especially
when environment changes are taking place too frequently.

1 mark

12

Q. Name the level of management that is responsible for
the welfare and survival of the organisation.
Ans. Top level.

1 mark

18

13

15

Q. “You don’t close a sale, you open a relationship, if you
want to build a long term successful enterprise.’ Identify
the communication tool used by the marketer. State any
two features of this communication tool.

Ans. Personal selling.

Features of personal selling are:

(1) It involves a direct face to face dialogue.

(i) 1t allows salespersons to develop personal relationships
with prospective customers.

1 mark for
identification
+
1 mark for
each statement
=1x2
2 marks
=142
3marks

17

14

13

Q. Give the meaning of the following money market
instruments:

(i) Treasury bill; and

(1) Call money.

1%+1%
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Ans. (i)Treasury bill
It is an instrument issued by Reserve Bank of India on

behalf of the Central government to meet its short term
requirements of funds. It is highly liquid, has an assured
yield and negligible risk of default.

(b) Call Money

It is the method by which banks borrow from each other to
be able to maintain the cash reserve ratio. It is repayable on
demand, with a maturity period of one day to fifteen days.

3 marks

16

15

18

Q. Give the meaning of ‘Investment decision’ and
‘Dividend decision’.

Ans. Investment decision involves deciding about how the
funds are invested in different assets so that they are able to
earn the highest possible return for their investors.

Dividend decision involves deciding about how much of
profit earned by the company is to be distributed to the
shareholders and how much of it should be retained in the
business.

1%+1%

3 marks

15

16

14

Q. ‘Wealth maximization’ is the primary objective of
financial management. Explain.

Ans. Wealth maximisation is the primary objective of
financial management which means maximising the market
value of investment in the shares of the company. It is
possible only by:

(1) Ensuring availability of sufficient funds at reasonable
cost.

(i) Ensuring effective utilization of funds.

(iii) Ensuring safety of funds by creating reserves, re-
investment of profits etc.

3 marks

14

17

17

Q. Telco Ltd. is manufacturing files and folders from
old clothes to discourage use of plastic files and folders.
For this, they employ people from nearby villages where
very less job opportunities are available. An employee,
Harish, designed a plan for cost reduction but it was not
welcomed by the production manager. Another
employee gave some suggestion for improvement in
design, but it was also not appreciated by the production
manager.

(a) State the principle of management described in the
above para.

(b) Identify any two values that the company wants to
communicate to the society.

Ans. (a)_Initiative. It means eagerness to initiate action
without being asked to do so.

(b) Values which the company wants to communicate to the

Y% mark for
identifi
cation

+
Y% mark for the
statement
- 1/2 + 1/2
=1 mark
+

1 mark for

each value
=1x2

=2marks
=142
3marks
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society are:
(1) Sensitivity towards the environment.

(i) Creation of job opportunities.
(iii) Development of backward regions.
(or any other correct value)

Ans. Features of business environment( Any four):
(1) Sum total of external forces
(1) Includes Specific and General forces

13 |18 |16 | Q. Pawan is working as a ‘production manager’ in CFL Y. mark for
Ltd. engaged in manufacturing of CFL bulbs. There is identifi
no class conflict between the management and workers. cation
The working conditions are very good. The company is +
earning huge profits. As a policy matter, management is | % mark for the
sharing the gains with the workers because they believe statement
that prosperity of the company cannot exist for a long =%+%
time without the prosperity of the employees. =1 mark
(a) State the principle of management described in the +
above para. 1 mark for
(b) Identify any two values which the company wants to each value
communicate to the society. =1x2
Ans. (a) Harmony not discord which advocates that there =2marks
should be complete harmony between management and the =1+2
workers. To achieve this, Taylor called for a complete 3marks
mental revolution on the part of both management and
workers.

(b) Values which the company wants to communicate to the
society are:
(1) Sensitivity towards the environment.
(i) Good behaviour in human interaction.
(or any other correct value)

- 19 |- Q. What is meant by ‘coordination’? Explain why

coordination is important in an organization.
Ans. Meaning of Coordination 1 mark
Coordination is the process by which activities of different +
departments are synchronized to ensure unity of action.
(‘or any other correct meaning)
Y mark for
Importance of Coordination: naming
(1) Growth in size +
(ii) Functional Differentiation Y% mark for
(iii) Specialisation explanation
=1x3
(If an examinee has not given the headings as above but =1+3
has given the correct explanations, full credit should be =4 Marks
given)
- 20 |- Q. Explain any four features of business environment.

% mark for
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(iii) Inter-related forces

(iv) Dynamic

(v) Uncertain

(vi) Complex

(vii) Relative

(If an examinee has not given the headings as above but
has given the correct explanations, full credit should be
given)

naming
+
Y. mark for
explanation
=1x4
=4 Marks

Q. ¢ Process of planning involves certain logical steps.’
Explain the first four steps of this process.

Ans. Steps in the process of planning:

(i) Setting objectives

(ii) Developing premises

(iii) Identifying alternative courses of action

(iv) Evaluating alternative courses

(If an examinee has not given the headings as above but
has given the correct explanations, full credit should be
given)

% mark for
naming each
step
+
% mark for
explanation
=1x4
=4 Marks

Q. State with the help of any four points why it is
important for a business to lay emphasis on consumer
protection.

Ans. It is important for a business to lay emphasis on
consumer protection because: (Any four)

(i) It is in the long-term interest of business to satisfy their
customers.

(i) It is because the business uses society’s resources and
thus has a responsibility to supply products or services
which are in public interest.

(i) It is because the business has social responsibility
towards various interest groups.

(iv) It is the moral duty of a business to take care of
customer’s interest and avoid their exploitation..

(v) It is required to avoid government intervention.

(If an examinee has not given the headings as above but
has given the correct explanations, full credit should be
given)

1x4

4 marks

Q. State the importance of the internal sources of
recruitment.

Ans. Importance of the internal sources of recruitment(_any
five):

(a) Motivates employees as promotion at a higher level may
lead to a chain of promotions at lower levels in the
organisation.

(b) Simplifies the process of selection as the candidates are
already known to the organisation.

(c) No need for induction training as the employees are

16
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already familiar with the organisation.
(d) Helps in adjustment of surplus staff in those departments
where there is shortage of staff.
(e) Economical source of recruitment.
(If an examinee has given only the headings, ¥ mark for

each heading should be awarded)

Q. Explain the various steps involved in the process of

control.

Ans. Steps involved in the process of control:

(i) Setting performance standards
(if) Measuring actual performance
(iif) Comparing actual performance with standards
(iv) Analysing deviations

e Critical Point Control

e Management by Exception
(v) Taking corrective action
(If an examinee has not given the headings as above but
has given the correct explanations, full credit should be

given)

% mark
for the heading
+
% mark
for the
explanation
=1x5
=5marks

Q. What is meant by ‘Capital Market’? Name the two
types of capital market and differentiate between the two
on any four basis.

Ans. Meaning of Capital Market

Capital Market means the facilities and institutional
arrangements through which long term funds, both debt and
equity, are raised and invested.

Types of Capital market : Primary market and Secondary

market.

Difference between Primary market and Secondary

market(any four):

Basis Primary Market (New | Secondary Market
Issue Market) (Stock Exchange)

Securities There is sale of securities | There is trading of

traded by new companies or existing securities only.
further (new) issues of
securities by existing
companies to investors.

Purpose Securities are sold by the | Ownership of existing
company to the investor | securities is exchanged
directly (or through an between investors. The
intermediary) company is not involved

at all.

Capital The flow of funds is Enhances encashability

formation from savers to investors, | (liquidity) of securities,
i.e. the primary market i.e. the secondary market

Y% mark for the
meaning

+
Y mark for
two types of
capital market

+
1 mark for
each correct
point of
difference
=1x4
=4 marks

=+l +4
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directly promotes capital

indirectly promotes

promotion of products and services.

Ans. Role of Public Relations in the promotion of products
and services: (Any four)

(i) Press Relations.

(i) Product Publicity.

(iii) Corporate Communication.

(iv) Lobbying.

(v) Counselling.

(If an examinee has not given the headings but has given
the correct explanation, full credit should be given)

OR

formation. capital formation. 5marks
Buying/ Only buying of securities | Both the buying and the
selling takes place in the selling of securities can
primary market. take place on the stock
Securities cannot be sold | exchange.
by the investors.
Price Prices are determined Prices are determined by
determination | and decided by the demand and supply for
management of the the security.
company.
Location There is no fixed Located at specified
geographical location. places.
- 26 |- Q. State the factors determining the choice of channels
of distribution.
Ans. Factors determining the choice of channels of
distribution:
(i) Product related factors include nature of the product,
perishability, unit value and degree of complexity of the
product.
(i) Company related factors include financial strength of
the company and degree of control of the company on
channel members.
(iii) Competitive factors include the policy of the company
to go with or be different from the choice of channel 1x5
selected by the competitors.
(iv) Market related factors include size of market, =
geographical concentration of potential buyers and quantity 5marks
purchased.
(v) Environmental factors include prevailing economic
conditions and legal constraints.
(If an examinee has given only the heading, ¥2 mark for
the heading should be awarded)
30 |27 |28 | Q. Describe the role of ‘Public Relations’ in the

Y% mark for
each heading
+
1 mark for
each
explanation
=1% x4

6marks
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Role of Public Relations in the promotion of products and
(1) Smooth functioning of business.

(i) Image building.

(iif) Launching new products.

(iv) Helps in facing adverse publicity.

(v) Supplement to advertising.

(vi) Satisfying interest of different public groups.

(If an examinee has not given the headings but has given
the correct explanation, full credit should be given)

OR

Q. Explain the four important elements of marketing
mix.

Ans. The four important elements of marketing mix are:
() Product mix (ii) Price mix, (iii) Place mix, and (iv)
Promotion mix.

1. Product Mix:

Product mix relates to decisions regarding planning,
developing and producing the right type of products and
services for the consumers.

It includes branding, labelling, trademark and packaging.
2. Price Mix:

Price Mix involves different Pricing Methods, Pricing
strategies, Pricing Policies and Price Changes.

3. Place Mix:

Place or Physical Distribution mix includes activities that
make firm’s products available to the target customers. It
consists of all the activities involved in transferring
ownership and physical possession of the product to the
consumers.

4. Promotion Mix:

Promotion mix consists of all the activities aimed at
persuading customers to buy the product through
advertising, personal selling, sales promotion and publicity.

OR

% mark for
each heading
+
1 mark for
each
explanation
=1%x4

6marks.

29

28

27

Q. Explain how the following factors affect the working
capital requirements of a business:

(1) Inflation

(i) Business cycle

(iit) Level of competition; and

(iv) Nature of business

Ans. Factors affecting the requirements of working capital:

19
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(i) Inflation

During inflation, larger working capital is required to
maintain a constant volume of production and sales.

(i) Business cycle

In case of boom, larger working capital is required as the
sales and production are more.

(iii) Level of competition

Higher competition requires larger stocks to meet urgent
orders from customers and thus higher working capital.
(iv) Nature of business

Trading organisations require lesser working capital than
manufacturing organisations as there is no processing
involved; service industries require the least working capital
as they do not have to maintain inventory.

OR

Q. Explain any four factors affecting the choice of
capital structure of a company:

Ans.

Ans. Following are the factors affecting the choice of capital

1% x4

6 marks

OR

Y% mark for
heading
+ 1 mark
for explanation

structure of a company: (any four)

. Cash flow position

. Interest coverage ratio

. Debt service coverage Ratio

. Return on Investment

. Cost of debt

. Tax rate

. Cost of equity

. Floatation costs

. Cost

10. Fixed operating costs

11. Risk consideration

12. Flexibility

13. Control

14. Regulatory framework

15. Stock market conditions

16. Capital structure of other companies

(If an examinee has not given the headings as above but
has given the correct explanations, full credit should be
given)

O©CoOoO~NOoOUThWNPEF

=1%x4

6marks

27

29

29

Q. Besides ‘Effective management’ and ‘Employee
development’, delegation helps the organisation in
different ways. Explain any four such ways.

% mark for
heading
+ 1 mark
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Ans. Besides ‘Effective management’ and ‘Employee
development’, delegation helps the organisation in:

(1) Motivation of employees.

(i) Facilitation of growth.

(iii) Better co-ordination.

(iv) Creation of management hierarchy.

(if an examinee has not given the headings as above but
has given the correct explanation, full credit should be
given)

Or
Q. ‘Decentralisation is an important philosophy that
implies selective dispersal of authority.” In the light of
this statement, explain any four points of importance of
decentralization.
Ans. Decentralisation is an important philosophy that
implies selective dispersal of authority. In the light of this
statement, decentralization is important as it: (Any four)
(1) Develops initiative amongst subordinates.
(i) Develops managerial talent for the future.
(iii) Leads to quick decision making.
(iv) Gives relief to top management.
(v) Facilitates growth.
(vi) Facilitates better control.
(If an examinee has not given the headings as above but
has given the correct explanation, full credit should be
given)

for explanation
=1%x4

6marks

OR

Y% mark for
heading
+ 1 mark
for explanation
=1%x4

6marks

28

30

30

Q. ‘The functions and performance of the supervisor are
vital to an organisation because he is directly related
with the workers whereas other managers have no direct
touch with bottom level workers.’ In the light of this
statement, explain any four functions of a supervisor.
Ans. The functions and performance of the supervisor are
vital to an organisation because he: (Any four)

(1) Maintains day to day contact.

(i) Links the workers and the management.

(iii) Helps in maintaining group unity.

(iv) Ensures performance of work.

(v) Provides on the job training.

(vi) Builds high morale amongst the workers.

(vii) Gives feedback.

(If an examinee has not given the headings as above but
has given the correct explanation, no marks should be
deducted)

Y mark for
heading
+ 1 mark
for explanation
=1%x4

6marks

OR
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Y. mark for
OR each heading
+
Q. Describe personal barriers to effective 1 mark for
communication. each
Ans. Personal barriers to effective communication are: explanation
(1) Fear of challenge to authority. =
(i) Lack of confidence of superior on his subordinates. 1% x4
(iif) Unwillingness to communicate. =
(iv) Lack of proper incentives. 6 marks
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